
BOOK A CALL

Build Your Team

TM

End-to-End Digital 
Transformation 
Consulting Services

Product Engineering. 
Enterprise Mobility.
Web Development.
Digital Transformation.
Dedicated Teams.

Yes

Yes

Yes

You

You

You

As Required by You

If Required by You

If Required by You

If Required by You

If Required by You

Yes

Monthly

Staff 
Augmentation

Yes

Yes

Yes

Yes

No

Monthly

Yes

Yes

Yes

You and Capital 
Numbers

You and Capital 
Numbers

You and Capital 
Numbers

Capital Numbers

Dedicated 
Team

Full-time Resources
Each developer works for minimum 40 hours a week

Agile Workflow
Whether the model follows agile methodology for 
development

On-demand Scaling
Whether you can add more resources to speed up the 
work

Resource Management
Who is responsible for management of team?

Project Management
Who is responsible for project management?

Scope Management
Who is responsible for managing the scope?
 

Team Composition
Who decides the number and type of reosurces?

QA
Is a seperate QA team assigned?

UI/UX
Is a seperate UI/UX team assigned?

Deployment
Is a seperate DevOps team assigned?

Business Analyst
Is a seperate Business Analyst assigned?

Free Trial
Can you ask for a free trial

Invoicing Frequency
When do we invoice you for our services?
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Hire Us For A Project

SHARE YOUR REQUIREMENTS

Fixed Cost

Yes

Required

No

No

High

Small

Milestone Based

Time & 
Material

Yes

Not Required

Yes

Anytime 

Medium

Mid & Large

Monthly

Yes

Not Required

Yes

Mutually 
Discussed

High

Mid & Large

Monthly

Time & Material 
with a cap

Project Manager
Assigned by us to oversee the entire 
project

Defined Scope
A clear, defined scope is required. Once 
agreed, no scope changes allowed 
without time & cost  re-estimation

Agile Workflow
Whether the model follows agile 
methodology for development

Change Request
Can you ask for changes in the features 
and overall scope of work?

Budget Control
How predictable is the budget that you 
allocate for development?

Project Type
Size of project suitable for the model

Invoicing Frequency
When do we invoice you for our 
services?

Thank You We would love to hear from you

info@capitalnumbers.com

TM
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