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This guide helps product managers, business 

architects and marketers build business 

capability models for ecosystem participants. 

CSPs and partners can use this guide to evaluate 

business models, architect technology, and 

estimate effort to achieve ambitions. 



 
 

Why is this playbook needed? 

Customer needs are too broad to serve alone by service providers 

 

Time to market is essential as many markets are ‘winner takes all‘ 

 

Specialization and collaboration is less risky in digital markets as 

compared to vertical integration or linear partnerships



 
 



 
 



 
 

When to use this playbook? 

 

 

 

 

 

 



 
 

What this playbook is not 



 
 

Playbook Structure 

 

 

 

 

 

 

 

 



 
 

 

 

 

 



 
 

CHAPTER 1 – VISUALIZE ECOSYSTEM 

 

 

 

 

 



 
 

 

Step 1 of 9 – Draw current relationships 

 

 

 

 



 
 

 



 
 

 

 

 



 
 

 

 

 



 
 

Step 2 of 9 – Draw constraints and moves 

 

 

 

 



 
 



 
 

 

 

 

 

 

 

 

 

 

 

 



 
 

Step 3 of 9 – Draw opportunity scenario 

 

 



 
 



 
 

Chapter 2 – Model Opportunity 



 
 

 

 

 

 

 

 

 



 
 

Step 4 of 9 – Define value proposition for 

participants  

 

 

 

 

 

 

 



 
 

Step 5 of 9 – Assess ecosystem growth 

potential  

 

 

 



 
 

 

 

 

 

 



 
 

 

 

 

 



 
 

 

 

 



 
 

 

 

 



 
 

 



 
 

Step 6 of 9 – Pick key value streams 



 
 

 

 

 



 
 



 
 



 
 



 
 



 
 

Chapter 3 – Identify Capabilities 

 

 

 

 

 

 

 



 
 

Step 7 of 9 – Map capabilities to value 

streams 



 
 



 
 



 
 

 

 

 

 

 

 



 
 

 

Step 8 of 9 – Extract EPICs and Features 



 
 



 
 



 
 

Step 9 of 9 – Update capability portfolio 



 
 



 
 

Chapter 4 – Conclusion: A word for 

practitioners 



 
 

TM Forum assets 

 

 

 

Available resources 

https://www.tmforum.org/from-ecosystem-to-opportunity-a-play-book-approach-for-csps/
https://www.tmforum.org/from-ecosystem-to-opportunity-a-play-book-approach-for-csps/
https://bit.ly/3gXceEZ
https://www.linkedin.com/groups/12423693?lipi=urn%3Ali%3Apage%3Ad_flagship3_groups_entity%3B4oUm28qGRKyDk1xVx5dgnw%3D%3D&licu=urn%3Ali%3Acontrol%3Ad_flagship3_groups_entity-feed_list_group


 
 


