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etciuu – Influencer for Fans 
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4 Billion
Followers

Virtual Entertainment Platform
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220 millions
Influencer
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Influencers Pay-Content Market

2019 2023

38.500ML€

4.000 ML€

v Explosive growth of premium content 
subscriptions (Patreon: 135,000 artists) 
and live chat (Twitch: 27,000 pro-egamers)

v OnlyFans subscriptions worth 2B$ in 2020 
(+2000% vs ‘19)

v Influencer branded products (e.g. Kylie 
Jenner cosmetics), events and master-
classes held by influencers

Source: internal elaboration on 
DataMonitor, Statista 2019
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Thanks to the etciuu-coins, all the activities of
your Fans are rewarded to draw up a ranking of
fans and donate their badges and prizes

Etciuu provides a one-to-one communication
system that simulates an exclusive experience in
the perception of the Fan. Each interaction is
recorded in the database

With Etciuu you can know exactly who the
Fanbase is made up of with socio-demo and
engagement indicators

Etciuu responds to 4 key needs

1

2

3

4

Fans can choose to download content dedicated to
them, request customized content: participate in
exclusive or preview events

Offer original and personal contents 
to fans

Increase your influencer revenues by 
using dedicated marketing tools

Interact directly with fans 
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Recognize and reward fans
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Individual contents
v Video message
v Audio message
v Video chat

Limited edition contents
v Streaming event limited access
v Contenuti premium
v Gadget
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Offer original and limited contents to fans
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Content production and access in a single app

Influencer - Content Production Fan - Content Access
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Great Fans’ Interaction

Select target Select interest Select location
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Bring fans together

v The  Etciuu messaging system allows influencer to 
invite fans to special live-streaming events

v All fans are registered and their participation - with 
emoticons, comments and questions – is tracked 
for evaluation and prices

v Through our tech-partner –Agora- we can welcome 
up to one million fans, in HD stream-quality

The contents are purely illustrative and may undergo changes during the execution phase

Proprietary & Confidential 2021 - Etciuu SrL



etciuuetciuu

Merchandising promotion

v Gadget Area allows influencer to 
promote and link their e-commerce 

v Etciuu messaging allows influencer to 
increase sales opportunities and 
conversions more effectively

v Tracking coupons can be inserted to 
create special offers for etciuu fans

The contents are purely illustrative and may undergo changes during the execution phase
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Sales tools for influencers

Analyse Control
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Benchmark
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Recognise and profile your fans

v Fans are classified according to etciuu- coins 
and badges they gain by interacting and 
purchases

v Influencers can contact single fans or 
selected groups

v Personalised Audio, video and imagery
contents can be attached to messages
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Platform Technology
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6. PROGETTAZIONE ARCHITETTURA CLOUD 

6.1.1. Architettura cloud e scelte implementative 

La proposta in RJJHWWR�SUHYHGH�O¶HVHUFL]LR�GHOOD�VROX]LRQH�VX�06�$]XUH�&ORXG��/D�VWUXWWXUD�D�UHJLPH��DO�
fine di permettere il soddisfacimento dei requisiti del Cliente, è stata progettata su uno schema di 
architettura a microservizi suddiviso in 3 livelli. 

x Il primo livello include i seguenti componenti: 
o un discovery Client (Eureka) che permette di registrare i microservizi in esecuzione 

VXOOH�YDULH�PDFFKLQH�SHU�UHQGHUH�O¶DUFKLWHWWXUD�VFDODELOH; 
o un load balancer (Spring Cloud Gateway+Ribbon) che si occupa di gestire la 

distribuzione del carico sui cluster applicativi. 
x Il cluster applicativo (secondo livello) è costituito da diverse macchine virtuali (inizialmente due), 

ognuna delle quali contenente tanti Server Tomcat quanti sono i microservizi installati. 
/¶LQVLHPH dei microservizi è stato implementato seguendo il paradigma di comunicazione 
REST- API, mediante lo sviluppo di un apposito backend hostato in ambiente cloud (Azure). 
Tale strato software è LQ�JUDGR�GL�DFFHGHUH�DG�XQ�GRPLQLR�GHL�GDWL�PRGHOODWR�VHFRQGR�O¶approccio 
UHOD]LRQH��64/��H�DQFK¶HVVR�KRVWDWR�VXOOD�PHGHVLPD�SLDWWDIRUPD�FORXG�� 

x Il terzo livello include: 
o Un DBMS Postgre acceduto attraverso Hibernate usando la JDNI; 
o Un File system condiviso per il salvataggio dei file; 
o Un ELK �(ODVWLF�/RJVWDVK�.LEDQD��SHU�OD�JHVWLRQH�GHL�ORJ�DSSOLFDWLYL�H�O¶LQGLFL]]D]LRQH�

dei contenuti da usare per le ricerche full text. 
 

 
Figura 26. Architettura della soluzione 

6.1.2. I microservizi 

La web application è composta da sei microservizi così strutturati: 

v Traffic distribution
management

v Service Backend
System

v DB System and
files indicization

v App Server
redundant

v Registration SW
#D011906

v European Trademark
#18099355

v Utility Model Patent
(pending) 

Platform fully scalability, 
GDPR compliant,  Data Centric

Proprietary Mobile
Application
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17-20% Sales Commission In-target Advertising

Marketplace Fans Database

Etciuu Business Model
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Revenue Streams

E-commerce
Sales-fee

Advertising 
Revenues

v 17-22% commission, on all content sales generated
on the platform

v Etciuu app - Advertising revenues, based on 
Activities / Profiles Database (Identity Advertising)
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SWOT Analysis

Strengths Weaknesses

Opportunities Threats

v Strong relationship with 
the influencer marketing 
market

v CRM platform innovation
and new sales model for 
influencers

v Consequences on digital 
advertising of GDPR and 
cookies stop; user's digital 
identity role

v White label platform sales 
(to brands)

v Low propensity to pay for 
digital contents

v Timing and resources for 
international expansion

v Dominant role of social 
networks 

v App low user-engagement 
rate

v App stores rigidity
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Milestones 2019 - 21

Oct Feb 20 Apr Sept 21

Tecnonidi Puglia
€280.000

Jan 19

Crowdfunding
€165.000

Etciuu srl
Start-up
innovative

Start
App dev

Mar

Tech
Supplier
selection

Jul

Tecnonidi
application

Crowd-
funding

Tecnonidi
Grant

Dec 21

v 150 Influencers
v 80.000 Fans

Etciuu
iOS - Android

Lug

CUG 
Launch

App Mkt
Launch

Eng,Ver.
App.
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Road Map 2021 - 24

2021

Round A
2M€

Geografic
Expansion

Partnership
Program

2022 2023 2024

Techical
Developments

Global 
Customer Care 

Multilanguage
Version

Etciuu
token

US platform
HUB

Financial
Rounds

Pre-Seed
500.000$ Break-even

Point
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2020

Crowd Funding
500.000$
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Country Date of 
Birth

Traffic
Size

Financial 
Rounds

Business 
Activity

Business
Value PROs CONs

US 2013 135.000 
Creators Tot. 256M$

Creators
content 

distribution
Subscription

1B$ 
(2020)

Solid 
organization
& processes

Slow Business 
Development

US 2016 15.000 
Celebrities

Tot. 65M$
Round A 

50M$ 2019

Personalized
Video 

Messages 
from Celebs

300M$ 
(2019)

Brand 
Awareness

Mkting Costs
vs Limited service 

portfolio

Sweden 12.2019 1.000 
Celebrities

2M€ Seed
(dec 2019)

Clone of US 
Cameo with 
presence in 

Europe

10M€ 
(2019)

Quick market 
expansion

Limited service 
portfolio

UK 2016 200.000 
Influencers

N.D.
(100% Fenix

Int. Ltd.)

Adult
content 

download 
(PPV)

1B£ 
(2020)

Revenues
100M$ in 20

Only Adult
Download 
services

US 2011 27.000
e-Gamers

970M$ 
aquisition in 

2014

Esport Live 
PayPerView
streaming

Subscription

4-5 B$
(2020)

Amazon 
advertising 
investment

Limited Adv
business growth

Competitor Analysis
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Contatti

Head Quarter – Via Zanardelli 32 – Lecce (Le) 
Commercial Office – Via Cassala 36 – Milano (Mi)

Mail: info@etciuu.com

www.etciuu.com
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