
You are changing
the world.



Our work is gaining recognition. The awards we 
receive serve as a reminder to work harder.
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Client portfolio



1.     Our core values

Enterprise know how & tech excellence

Cultural fit & connectivity

Personalized approach to our customers

International experience

Price-quality  ratio

Agile culture



2.     Technology stack

Backend

Frontend

Mobile - Native iOS

Mobile - Android



3.     Dedicated team extension

Values of our model

⋅ Scale capabilities

⋅ focuses only your project

⋅ control product development

⋅No high costs

⋅ Integration of the team 

⋅No worries hiring

⋅No

⋅Broader



4.     Nearshoring dedicated teams & Turn-key 
solutions 

Enterprise
backends

Testing
automation

Web
Apps

UI/UX
Design

Mobile 
Apps

BPMN
Systems



4.     Dedicated team extension

Onboarding process

Workshop and NDA

Technical Specification 

Choose your team 

Onboarding

Agile Development



5.     Turn-key development &  solutions

Values of our model

A complete solution

Every step of the process is covered

⋅

⋅

⋅

⋅



6.     Managed services

Public Cloud Expertise

Infrastructure management

Platforms

Containers



7.     Consulting services

Agile/
Scrum

Automated
Testing

Digital
Transformation

Mobile App
Development

Spring
Framework

Service Design, 
Design Thinking

BPMN



8.     Projects

Project experience

⋅

⋅

⋅

⋅

⋅

⋅

⋅

⋅

⋅

⋅

⋅

⋅

⋅



9.     Industry experience

Various industry experience from both large enterprises and startups. 

Banking Insurance E-Commerce Event Construction Oil/Energy

Government Fintech Pharma Healthcare Telco IT



10.     Certifications



11.     Our talents

Attracting & Retaining

Steps we do:

⋅ Spring Boot Summer School

⋅

⋅

What motivates talents to join us:

⋅ culture & reputation

⋅ interesting international projects

grow

⋅Attractive



11.     Our talents

Attracting & Retaining

Where we differ from our local competitors:

⋅ managed by former developers

⋅ engineering driven

⋅ quality of our delivery & track    

    record 



Selected case studies



12.     Case studies

Digital.ai — Team scaling & Scala development

(2016. - ongoing)

Project highlights: 

Services provided:

Technologies used: 

Methodology used: 

Our dedicated team



12.     Case studies

Digital.ai — Team scaling & Scala development

(2016. - ongoing)

Building trust
supporting the growth of sales

Agency04 as a dedicated team provider

Digital.ai

outcome of continuous effort
leading position of Release and Deploy in the DevOps market



12.     Case studies

Challenges

Technological excellence: specific technical
knowledge

support their growth.

A globally distributed team: teams were scattered
Agency04 engineers became team leads

Benefits

Highly skilled people in a niche set of technologies:
very specific technological stack 

struggling finding the right talent to fuel 
that growth.



12.     Case studies

Atrify — Cloud content platform (2020. - ongoing ) 

Project highlights: 

Services provided:

Technologies used: 

Methodology used: 

SpringBoot & Angular application Agile
 



12.     Case studies

Atrify — Cloud content platform (2020. - ongoing ) 

cloud-based platform for product content. more 
than 20,000 companies in over 50 countries

 

jump-start the production of a new system.

optimize processes, get rid of technical 
debts  ISO 27001



12.     Case studies

Challenges

ETRC Project: web-based platform
24 European languages

DPG Project build a new system in an Agile manner 

Benefits

We took over the challenging project of transforming the old packaging 
deposit system for the DPG. 



12.     Case studies

Strabag — ERP Web Application (2018. – ongoing)

Project highlights: 

Services provided:

Technologies used: 

Methodology used: 



12.     Case studies

Web application aggregates and visualizes data in real-time from 13 
different ERP systems

any time from anywhere

Used by the majority of the 566 building material production operations

STRABAG



12.     Case studies

Challenges

Agile software development with SCRUM. scrum 
process large scale

Collaboration, Consulting & Team Training. hired 
Agency04 rebuild their Building Material Solutions tool in Java 
and Angular agile

Benefits

Easy & visualized access to all relevant ERP data.
production operations different software programs

complicated  merge all the information

common pool automatically fed with data
 relevant data available with a simple 

mouse click.



12.     Case studies

Diners — Delivering a card management app (2018. - 2020.) 

Project highlights: 

Services provided:

Technologies used: 

Methodology used:

fast, stable, and secure Android application

Many times awarded by Diners Club International

valuable member Erste Group since 2007.  



12.     Case studies

Challenges

Custom Android Views fit on all supported devices

make sure 
that the user data is safe and secure

The schedule was tight

Benefits

Building native apps from scratch. created a new UI

a new and easier onboarding increased the number of new 
users. 



13.     Clients don’t lie

Our clients are our best ambassadors. The years that tie us together speak volumes.



Contact us, anytime!

Mihael Sedmak,
CEO

Roko Roić,
CCO

Domagoj Madunić,
CFO 

Davor Bašić,
VP Germany

Harvey Fijucek,
Head of Sales

https://www.linkedin.com/in/rokoroic/
https://www.linkedin.com/in/domagoj-maduni%C4%87-7980751/
https://www.linkedin.com/in/davor-basic/
https://www.linkedin.com/company/agency04/
https://www.linkedin.com/in/hrvojefijucek/
https://www.linkedin.com/in/mihael-sedmak-201ba61/


You can find more info
on our digital channels

https://www.facebook.com/agency04/
https://www.instagram.com/agency04/
https://clutch.co/profile/agency04
https://twitter.com/AGENCY04
https://agency04.com/
https://www.linkedin.com/company/agency04/

